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Technology Implementation Plan

Your ISTC project has yet to begin, however, you should begin preparing for its completion. Another ISTC project is not likely be funded by the ISTC Parties the after the completion of this one. However, the ISTC provides services to you to help you ensure the eventual “graduation” of your project team to sustainable, civilian activities beyond the scope of ISTC programming – in either the public or private sector. This document is aimed at assisting you in planning for your project team’s graduation, and enabling you to make the most of the ISTC’s services. 

Objective

The Technology Implementation Plan (or TIP) is a document in multiple parts, which assists you, the Project Manager of an ISTC project, in planning for the future sustainability of ISTC project teams. Sustainability of your project team may result from the commercial (industrial) or public-sector deployment of capabilities or technologies, which are developed or enhanced as a result of the ISTC Project. 

What is a TIP?

DEFINITION: The TIP is a Work Plan for the Graduation of your project from ISTC funding. The Process of Graduation includes, the activities involved in identifying, approaching and developing relationships with alternative Funding Sources for your Project Team, whether they be private or public; oriented toward the project teams capabilities or technological results. 
The TIP document is comprised of three parts. The first part, the TIP proper is required for all projects, the Public and Private Sector Supplements should be completed depending upon the Sector most applicable for the future sponsorship source for the graduation of your project team. 
Schedule for TIP submissions





Above – Recommended TIP Schedule

Why you should Invest Time in Completing the TIP

Completion of each Phase of the TIP in accordance with the schedule increases your chances of successful graduation. The ISTC has staff, Senior Technology Implementation Managers, whose job it is to assist Project Managers «graduate» their project teams from ISTC funding – that means support to supplement your own efforts:

· +Assistance identifying Industry-attended Conferences;

· +Assistance clarifying a “graduation” strategy or plan for Industry Deployment of your technology;

· Assistance identifying target Companies / Organizations;

· Assistance obtaining Business / Management Training;

· Assistance refining Market Intelligence; 

· Databases access;

· Patent Support;

TIP Requirement

The Final Technology Implementation Plan is a requirement under the Project Agreement signed between your Institute and the ISTC. The rest of the Phases of the TIP document are not obligatory, however, may assist you in planning for the project team’s graduation, and assists the Secretariat staff in the provision of services in support of the “graduation” of your project. 

Technology Implementation Plan
1. What marketable results have been achieved or are anticipated?
For example: Prototype of a device; Database of information; Material with defined characteristics; a component of instrument systems technical capability, manufacturing process;and to do what, or concerning what? 
(fill-in the chart below, in order of priority)

	№
	Title of the result possible for utilization
	Type of intellectual property
	Owner of the results
	Intention for utilization
	Notes

	1
	Numerical code SVECHA/MELT
	Software
	IBRAE
	Implementation of the code models in commercial Severe Accident codes
	1

	2
	Numerical code CONV
	Software
	IBRAE
	Implementation of the code models in commercial Severe Accident codes
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	


Types of Intellectual Property include: 
Copyright – exclusive rights provided to authors of original works of authorship, including literary, dramatic, musical, artistic, and certain other intellectual works.

Industrial design (design patent) – patent for a novel, original and ornamental design for an article of manufacture.  To be ornamental, a design must present a pleasing and aesthetic appearance and must not be dictated solely by functional considerations.

Know-how – unpatented technical information, assistance, training or expertise, including drawings, designs, specifications, blueprints or manuals.

Patent – government grant of the right to exploit and/or the right to exclude others from exploiting (making, using or selling) an invention.

Trademark – any word, name, symbol, design or other device used with a product or service to identify and distinguish the product or service from other similar products or services to indicate source or origin.

Trade secret – any formula, pattern, device or compilation of information which is used in one’s business, which gives one a competitive advantage over others and which has been kept secret.

Utility model – a type of intellectual property protection more closely like a utility patent than a design patent.  The utility model must possess a definite, three-dimensional shape and must be functional, not aesthetic.  The utility model must possess novelty and an inventive step, but there is no examination by a patent office as to these requirements.  The period of protection is usually much less than for a utility patent, usually about three years
Owner of the Results may be, for example, the Lead Institute, Authors, Supporting Institute, or a combination thereof. 

Intention for utilization means commercial or public-sector sponsored product, service, or further R&D, etc. Depending upon your intended utilization, please complete either the Private Sector Supplement or the Public Sector Supplement, or both – as applicable. 

a) What tasks remain in order to “complete” your Result, meeting the requirements of your target funding sources? How do you propose to meet them and on what timeframe?

i. Describe the current Stage of Development of the project result:

	Development stage
	Results (numbered 1-5 per table above point 1)

	Basic Research
	1,2 (1 year)

	Applied Ressearch

Optimization / Prototype manufacture
	1,2 (2 years)

	Prototype test
	1,2 (1 year)

	Field Prototype / independent testing & demonstration / Analysis of test results
	1,2 (1 year)

	Other 
	


ii. Provide an overview of documentation developed (document type, confidential level, title, number):

b) What is the status of Intellectual Property Rights to your Results?

	Type of the rights on IP
	Territories, numbers of patent applications and patents
	Вackground or Foreground Rights

	Patent application is submitted
	
	

	Positive decision on the application
	
	

	Patent is received
	
	

	Utility model is registered

Trade mark is registered
	
	

	Copyright
	
	

	Know-how
	
	

	Other
	ISTC reports;

Publications in scientific magazines
	


c) Summarize approximate schedule for activities planned to implement your project results and “graduate” your project team:

	Activity on introduction of results
	Attracted partners
	Work schedule (starting from…to …)
	Evaluation of estimated expenses

	Presentation of the Project results at International meetings and conferences 
	IRSN (France)

JRC/ITU (Karlsruhe)

FZK (Karlsruhe)
CEA (France)
	From 1 September 2007 to 30 December 2008 
	$10 000

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


d) What is your Plan to reach your target industry sector / public-sector organization with your message of sponsorship of your result? 

Include collaborations on your ISTC project, Conferences you attended or plan to attend. 

e) What steps have you taken to implement this plan? What have the results of actions taken been? 

Include not only new contacts from target industries, but also market intelligence learned from your collaborator(s) on your ISTC project, and from conferences you attended.

i. Conference(s)

· 10th QUENCH International Workshop (Karlsruhe, October 2004)

· 11th QUENCH International Workshop (Karlsruhe, October 2005)

· 12th QUENCH International Workshop (Karlsruhe, October 2006)

· 24th Meeting of the Phébus FP Bundle Interpretation Circle (Bergen, April, 2005)

· 26th Meeting of the Phébus FP Bundle Interpretation Circle (Alkmaar, April, 2006)

· 28th Meeting of the Phébus FP Bundle Interpretation Circle (Alkmaar,, March, 2007)

ii. Collaborator(s)

· IRSN (France)

· JRC/ITU (Karlsruhe)

· FZK (Karlsruhe)

· CEA (France)
d) Do you have everything you need at this stage of the project to accomplish your objectives vis a vis your project team’s post-project completion sustainability? Yes / No
No
e) What additional services can the ISTC provide that would assist you in reaching your target? For example (note all applicable):

· +Assistance identifying Industry-attended Conferences;

· +Assistance clarifying a “graduation” or vision for “Industry Deployment” of your technology;

· Assistance identifying target Companies / Organizations;

· Assistance obtaining Business / Management Training;

· Assistance refining Market Intelligence; 

· Databases access;

· Patent Support;

· Other Assistance / support (please explain): 

Public Sector Supplement

a) What types of Public organizations maintain an interest in the Development of this Technology?

· +R&D-funding organizations for Advancement of Basic / Applied Science

· +Nonproliferation Programming / Organizations 

· Other (please describe).

b) What kinds of Public-sector organizations exist that fund the type of research (technical area) in which you are engaged? 

· +Foreign governmental organization (such as the Unites States Department of Energy)

· +Public-funded, non-governmental organizations (such as National Academy of Sciences)

· Host Government, (Government of the Russian Federation, Kazakhstan, Armenia, Georgia, Kirgizia, Belarus)

· +International or Intergovernmental Organization (such as IAEA or WHO)

· International Scientific Organization (Such as CERN)

· Institutions of Higher Education 

· Private Philanthropic Organization 

c) Do you know of other programming / organizations that would be candidates to fund the future development of your research? If yes, which ones?

· IRSN (France)

· GRS (Germany)

· CEA (France)
· US NRC
d) Do you know what the eligibility requirements, proposal procedures, and approval timeline / procedures are for this / these organization? If so, what are they?

No
e) Which Public organizations have you targeted to fund the Research and / or Development of this Technology at your Institute?

Please include Organization name, contact information of appropriate Representative and status of relationship between yourself and the Organization / Organization Representative. 

Bi-lateral cooperation during the last 10-15 years with:

· IRSN (France)

· GRS (Germany)

· CEA (France)
· US NRC
f) What are the requests for proposal (RFPs) and proposal submission / approval timeline for this / these organization(s)? 

g) What concrete plans / commitments / intentions have been made / explored with what Organization(s) for the implementation of your technologies / capabilities developed as a result of your ISTC project?
Information exchange with the Project Collaborators 
h) Do you have everything you need to accomplish your objectives vis a vis your project team’s post-project sustainability? Yes / No & explain

No, the project team employs at Russian Academy of Sciences and thus is not independent and self-sustainable
i) What additional services can the ISTC provide that would assist you in reaching your target? For example (note all applicable):

TIP Phase 1





TIP Phase 3





TIP FINAL





TIP Phase 2





Required for project completion
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